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ROLES OF CBOs

PRE-RDS

» |nvestigating, evaluatlng target
population, for seeds’ selection.

= Contributing ideas, opinions to
developing the procedures,
processes, documents etc.

= Discuss, build the team of outreach
workers, foster their capability through
training, meeting.

= Communicating, promoting about the
research

= Networking with other stakeholders
and partners of the program.
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DRugs & Infections in ViEtne

RDS

= On duty at the research sites and participated in some stages of
customer recruitment.

» Coordinating activities at the research sites and other local activities.
= Verifying, collaborating, referring customers to appropriate services

= Participating in meetings with SCDI, HPMU, expert group...to ensure
the process run as smooth as possible.




ROLES OF CBOs

POST - RDS

= Customer support and tracking
» Referring and connecting customers to appropriate services.

* Providing the most neccessary social support to facilitate customers’
access ability.




OPPORTUNITY

FOR CBO

= Building image and developing CBOs network
= Chance to participating and contributing at new researches.

= Promoting outreach workers’ knowledges and skills => CBO is
confident, ability to support other location of research’s site.

= Sharing and replicating the model to other locations (eg. CHEER
in some provinces...)

= Expanding CBO’s relationships with local government and
services providers.



OPPORTUNITY

FORPWID

» Received multi-dimensional suppot and intervention from DRIVE-
C, DRIVE-Mind, as well as mitigating consultation from other
referral services

» Improve quality of life: health, employment, relationships, etc
= Reduce social vices and HIV incidence within PWID in Haiphong.
= Changing family and society’s perspective for PWID in Haiphong.




CHALLENGES

= PWID’s family had doubt at the beginning, when we approaching
customers.

= Some customers has concerned about the confidentiality of their
information, leading to the fabricated or misleading information.
Make it difficult for CBOs to verify the information.

= Stigma and discrimination from the community.
= Contact, consult: difficult to reach out customers.
= Some customers do not have any ID or whatsoever

= Customers do not have any vehicle, or problems with their work
schedule and financial problems.
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NOI DUNG

. Cach thirc to chirc

II. Vai tro cia nhém cdng dong trong mo hinh

DRIVE

lll. Co hoi va thach thire
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VAI TRO CUA CBO

TRUOC RDS

= Khdo sat, danh gia quan thé, lua
chon hat giong

= PDong gop y kién xay dwng y tu@ng
nghién ctru, quy trinh, tai liéu..

= Thao luan, xay dwng doi ngd TCV,
boi. dwo’ng nang lwc théng qua tap 2

huan, hop

= Quang ba, gigi thiéu vé hinh anh |
nghién ctru

= Két ndi voi cac bén lién quan, dobi
tac



VAI TRO CUA CBO

TRONG RDS

* Trwe tai van phong nghién ctru va tham gia 1 s6 khau tuyén khach
hang

= Piéu phdi cac hoat dong tai van phong va thuc dia
= X4c minh, két ndi, chuyén giri khach hang dén dich vu phu hop

= Tham gia cac cudc hop voi SCDI, trwong Dai hoc Y dwoc Hai
Phong, nhdm chuyén gia nghién ctru... dé nghién ctru dién ra sudn
sé nhat




VAI TRO CUA CBO

SAU RDS

= Hb tro, theo dau khach hang
= Két ndi khach hang dén cac dich vu chuyén gvi phu hop

= Cung cap céac hé tro xa hoi can thiét nhat dé khach hang tiép can cac
dich vu




vOl1 CBO

= Xay dwng hinh &nh thwong hiéu va phat trién mang lwéi CBO
Co héi tham gia va dong gop vao cac dw an moi

TCV duwoc nang cao kién thirc va ky nang => CBO tu tin, hd tro
ky thuat cho céac tinh

Chia sé, nhan rong moé hinh dén cac dia phwong khac (VD:
CHEER tai mét s6 tinh...)

= M& rong mdi quan hé cia CBO vé&i cac co s& dich vu va chinh
quyén dia phwong



VOl CONG PONG NGUOl SU DUNG MT

= Nhan dwoc sw hd trg, can thiép da chiéu tir cac dw an DRIVE-C,
DRIVE-Mind, tw van giam hai va cac chuyén gwi dich vu khac.

= Nang cao chat lwgng séng: Strc khéde, viéc lam, mbi quan hé...

= Gidam té nan xa hdi va cham dat duwoc ty 1& 1ay nhiém HIV trong
nhém tiém chich ma tay tai Hai Phong

= Thay dbi goc nhin cda gia dinh va xa hdi danh cho nguwdi tiém
chich ma tuy tai Hai Phong




THACH THUC

= Gia dinh chwa tin twdng trong thdi gian dau tiép can khach hang

= M6t s6 khach hang con e ngai cung cap théng tin dan dén thong tin
con bi léch. Khé khan cho TCV xac dinh lai théng tin.

= Sw ky thi, phan biét doi x&r tir cdng dong
= Lién lac, tw van khach hang con gap khoé khan
= Khach hang khéng co gidy t& tuy than, ho khau

= Khach hang khong c6 phwong tién di lai, vwdng mac céng Viéc va
van dé tai chinh/.
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