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1. Context, research objectives and previous achievements 

1.1. Context and Objectives 

Describe the scientific context of the project and the state of the art. Present the hypothesis or hypotheses formulated, as well as the general and specific objectives envisaged. Highlight the originality, added value, and scientific relevance of the project.

1.2. Main previous achievements of the research teams 

Give key past achievements and results already obtained by the partner teams that support the research hypotheses. These elements will contribute to evaluate the reliability and feasibility of the project. 

1.3. Integration of the project within the context of the LMIC and the global situation. Added value of the collaboration

Describe how your scientific project and the collaborations built around it will add significant value to the research field at national levels in the participating LMICs, in France, and globally. Emphasize on how the collaboration is expected to enhance the project's overall impact.

1.4. Alignment of the research project with the scope of the call

Briefly summarize how the project fits within the scientific scope defined by the call for proposals. To do so: (1) confirm that the issue addressed concerns one or more emerging or re-emerging infectious diseases (detailed justifications to be provided in section 1.2); and 
(2) briefly describe the operational complementarity of the co-leading teams involved in the project, as well as the scientific, operational, and public health relevance of the project for the LMIC(s) where it will be implemented.

1.5. Justification for classifying the research topic as an emerging or re-emerging disease

Justify the classification of the pathogen(s) under study as emerging or re-emerging. Support your argument with recent epidemiological data, scientific publications, or reports from health organizations (e.g., WHO, ECDC, etc.). You may also include contextual elements (e.g., re-emergence in a specific geographical area, changes in transmission patterns, etc.).


2. Detailed project description 
 
2.1. Global scientific strategy 

Describe the scientific and conceptual challenges of the project, its overall scientific vision, its innovative and ambitious nature, and how it addresses the objectives defined in this call for proposals. If there are links with other ongoing research projects (national, international, collaborative, or internal to the team/unit), these must be clearly explained.


2.2. Detailed description of the experimental and methodological approach 

Present the organization of the project into Work Packages (WPs), providing a detailed description of each, including specific objectives, expected outcomes, and intermediate milestones. Particular attention should be paid to methodological soundness: each component of the project must be accompanied by a clear justification of the methodological choices, demonstrating their relevance to the stated objectives and their feasibility. Applicants are expected to describe in detail the approaches, tools, protocols, or conceptual frameworks used, identifying potential limitations and explaining how these will be addressed or mitigated.
Finally, a risk analysis must be provided for each WP, along with a realistic and structured contingency plan to ensure the continuity and robustness of the project in the event of unforeseen challenges.

2.3. Circumstance of the integration PhD thesis and/or post-doctoral projects within the framework of the project proposal 

If applicable, briefly describe which aspects of the research project will be assigned to the PhD student(s) or postdoctoral researcher(s) funded by ANRS MIE as part of this project.

2.4. Planning, key performance indicators and milestones 

Provide a Gantt chart that would depict the project in its entirety. This Gantt chart should be presented in tabular form and state the project tasks, milestones and dependencies of the project, and information on the leadership of tasks. 
 

3. Project organisation and management 

3.1. Project co-leadership between team A and B

Provide elements to assess the ability of the co-leaders to jointly lead and manage the project (maximum 1 page per co-leader). These elements should include their scientific expertise and experience in managing complex projects, as well as how they plan to coordinate their efforts to ensure the success of the project.

3.2. Organization of the partnership including all participating research teams

Provide elements to assess the quality of the partnership. You may refer to the task distribution in the work packages described earlier to specify the allocation of responsibilities between the partner teams and the monitoring mechanisms in place. You should also describe the communication, project management, and problem-solving mechanisms that will ensure effective collaboration and the achievement of the objectives.


4. Expected outcomes of the project 

Describe precisely the expected scientific results and their potential impact in the research field. Highlight the benefits of the proposed project in terms of innovation, capacity building, and addressing regional and global research priorities. 

Detail your strategy of dissemination and communication of your results
