REPUBLIQUE :.] y] po ~
FRANCAISE s
L‘z'ber‘té C b ' ' -
e LESIFECTESES Inserm

QUALITY POLICY of ANRS Emerging infectious diseases

MANAGEMENT COMMITMENT

The ANRS Emerging Infectious Diseases (ANRS MIE), founded on 1 January 2021, is an autonomous agency of
INSERM whose role is to coordinate, evaluate and fund research into HIV/AIDS, viral hepatitis, sexually
transmitted infections, tuberculosis and emerging and re-emerging infectious diseases. Established against the
backdrop of the health crisis linked to the Covid-19 pandemic, ANRS MIE positions itself as a key player in
preparedness for and response to health crises through scientific research, both in France and internationally.

The ANRS MIE’s missions fall into three main areas, applied across the entire research continuum:
¢ Coordinating research in collaboration with all the institutions involved, with the active involvement of
civil society and affected populations.
¢ Funding research, in particular through calls for generic and targeted projects.
e Structuring research in France and internationally, by funding, facilitating and coordinating networks,
cohorts and reference platforms designed to enable an effective response in crisis situations.

The rapid development of ANRS MIE in recent years — with the expansion of its remit and scientific scope, the
diversification of its resources and funding arrangements, and the increase in its budget and staff numbers — has
highlighted the need to develop a robust quality management system geared towards more effective and
accountable action.

In this context, in my capacity as Director of ANRS MIE, | am committed to:

. Optimise our organisation to strengthen our operational efficiency and prepare our response to
future health crises.
Il Promote a quality-focused approach and continuous improvement within the agency and
amongst our partners.
. To establish a comprehensive and structured evaluation framework for all our activities, in order
to guide the implementation of the agency’s strategy.
Iv. To ensure the quality of the processes for selecting, evaluating and funding research projects.

The Management is committed to providing the necessary resources to achieve these objectives, to regularly
assess the results obtained using indicators, and to periodically review this policy to ensure it remains aligned
with developments in the scientific, institutional and regulatory landscape.
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